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ONE TEAM, ONE GOAL, ONE NESTLÉ Reigniting the Growth 

This presentation contains forward looking statements 

which reflect Management’s current views and 

estimates. The forward looking statements involve 

certain risks and uncertainties that could cause actual 

results to differ materially from those contained in the 

forward looking statements. Potential risks and 

uncertainties   include such factors as general 

economic  conditions, foreign exchange fluctuations, 

competitive product and pricing pressures and 

regulatory developments. 

Disclaimer 



ONE TEAM, ONE GOAL, ONE NESTLÉ Reigniting the Growth 

939 955 

218 263 

Q3 2014 Q3 2015

Domestic Export

Q3 2015 showed first signs of recovery 

1,157 
1,218 

+1.7% 

+20.6% 

+5.3% 

Turnover Q3 

in  MYR Mio 



ONE TEAM, ONE GOAL, ONE NESTLÉ Reigniting the Growth 

What did we do to achieve the Q3 growth? 

• Launch of new products: 

• Corporate Campaigns 

• Continued support for our Brands 



ONE TEAM, ONE GOAL, ONE NESTLÉ Reigniting the Growth 

The investments have resulted in MS gains … 

MS development 

in Q3 2015 

MILO Powder 

MAGGI Noodles 

Culinary Solutions 

Liquid Drinks 

Milk powder 

Nescafe 

Confectionery 



ONE TEAM, ONE GOAL, ONE NESTLÉ Reigniting the Growth 

… via that our Q1-Q3 topline has improved … 

2952 2925 

748 714 

Q1-Q3 2014 Q1-Q3 2015

Domestic Export

-0.9% 

-4.5% 

3,700 3,639 
-1.7% 

Turnover Q1-Q3 

in  MYR Mio 



ONE TEAM, ONE GOAL, ONE NESTLÉ Reigniting the Growth 

Export has started to normalize 

266 264 

218 

246 
230 

221 

263 

Q1 2014 Q2 2014 Q3 2014 Q4 2014 Q1 2015 Q2 2015 Q3 2015

Average: 240  

Export NNS 

in MYR Mio 



ONE TEAM, ONE GOAL, ONE NESTLÉ Reigniting the Growth 

The structure of our Profit-development is healthy 

PAT Q1-Q3 

2014 

12.2% 

Cost of 

Sales 

290 bpt 

Operating 

Expenses 

-180 bpt 

Financing  

costs 

Taxes 

-20 bpt 

40 bpt 

PAT Q1-Q3 

2015 

13.5% 



ONE TEAM, ONE GOAL, ONE NESTLÉ Reigniting the Growth 
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Working Capital is continuously improving… 


